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APPRAISAL AND 360" FEEDBACK FORM

(As per AICTE recommendations effective from assessment year 2019-2020)
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D .Departmental Activities (Max credit 20)

Note: 10 Credit point for each semester
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Research (Max 10 Credit Point)

Research Publication Summary (Weightage period: 1 July to 30 June of every academic year)
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SECTION B

Observations, Recommendation and Suggestions of Head of Department
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SECTION C

Recommendations / Approval of Principal




Calculation of Credit Points
(As per AICTE recommendations effective from assessment year 2019-2020)

The 360 Degree Score shall be determined on the basis of following parameters.
a. Teaching Process (Maximum Point 20),
b. Students' Feedback (Maximum Point 20)

Departmental Activities (Maximum Point 20)

Institute Activity (Maximum Point 10)

ACR (Maximum Point 20)

Contribution to Society (Maximum Point 10)
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The candidate shall submit calculation sheet for each academic year to be considered and a
summary sheet exhibiting his score on a 10 point scale

a. Teaching - Process (Maximum Points 20)
The calculation shall be presented in a table as presented in this Annexure. The table will have
the details of courses taught in the academic year in consideration, like Semester, course Code

/ Name, No. of scheduled classes, actually held classes. The total shall be reduced on 20 point
scale.

b. Students' Feedback (Maximum Points 20)

The candidate shall submit average score for each course taught during academic year under
consideration on a scale of 20. The average of total of all such score shall be used.

c. Departmental Activities (Maximum Points 20)

This section summarizes all the responsibilities assigned by Head of the Department to a
teacher during academic year under consideration through a proper office order. This may
include responsibilities like Lab 1/C, Time Table I/C, NBA - AICTE work, sponsored projects,
consultancy work, departmental newsletter etc. The candidate will earn 3 points per semester
for each activity up to a maximum of 20.

d. Institute Activity (Maximum Points 10)

This section summaries all the responsibilities assigned by Head of the institute to the
candidate during academic year under consideration through a proper office order. This may
include responsibilities like Head of Department, Coordinator, Warden, Training and

Placement officer, Estate Officer etc. The candidate will earn 5 points per semester for each
activity up to a maximum of 10.

e ACR (Maximum points 20)

ACR maintained at institute level shall have 20 points based on grading of academic result and
research publication contribution during academic/assessment year.

f. Contribution to Society (Maximum Points 10)

The candidate involved in different initiatives by AICTE. The candidate will earn 5 points per

semester for each activity. The claim should be supported by an office order/ official
communication from Head of Institute.

The grand total of points for shall be converted to a 10 points scale.
The grand total (out of 100 credits) =a+b+c+d+e+f
On 10 point scale= (The grand total/100) *10




Non-Teaching Staff Performance Appraisal Form
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Rating scale

required.
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1. Unsatisfactory- Performance does not expectations.. Performance improvement plan required.
2. Needs Improvement — Performance sometimes meets expectations. Performance improvement plan

Good - Performance meets requirements and satisfies the expectations of the position.
Very Good - Performance consistently meets and often exceeds expectations.
5. Excellent - Performance consistently superior and exceeds expectations.

Particular

Rating

Comments

[ Job Knowledge & Skills

Demonstrates an understanding of job duties and
responsibilities. '

L

Possesses the knowledge required to perform the job
effectively

é‘l

Quality Quantity Of Work

Completes work with minimal errors

Demonstrates effective application of technical and non
technical skills as required for the completion of the job

o

Uses available resources/ technology available to
achieve quality, service and productivity

Interpersonal Skills

Has the ability to work effectively with people at all
levels shows respect sensitivity, courtesy, and flexibility)

Communicates with people at all levels

Maintains confidentiality at all levels

Planning & Organization

has the ability to organize the workload efficiently and
effectively

Always meets the deadlines

Has the ability to meet short and quick unplanned
requirements /needs or priorities effectively

Decision Making

Recognizes when a higher authority should be consulted
in respect to certain decisions
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Init ative

Demonstrates the ability to work with minimal
supervision
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Suggests new processes and tries new learning
experience.

Shares and is receptive to new ideas

Safety Measure

Follows all rules, practices and procedures as required
for the job

Uses and maintains all equipment /appliances/
machinery properly

Team work

Offers assistance to others

Overall Performance
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